
 

 
REPORT TO BOARD OF TRUSTEES 

April 12, 2011 
 

Paul Wubben, Director of Education 
 
 
SUBJECT:  Renovation Project – Holy Rosary Catholic School 
 
PREPARED BY: Jim McKenzie, Associate Director – Corporate Services 
   Bruce Hannah, Manager – Facility Services 
 
 
BACKGROUND: 
   
The Facility Services department annually identifies a prioritized list of capital projects for 
consideration as part of the Board’s capital budgeting process.  A major project for Holy Rosary 
Catholic School was identified as the top priority for 2010-11.  Using the ReCAPP database, an 
extensive list of renewal needs have been identified for the main school building.  In addition, 
the port-a-pak unit’s useful life has come to an end and is due for replacement.  After 
consultation with the project architect and based on their experience with similar projects, it was 
decided to deal with this project using two separate contracts, one for the main core building 
renovation and one for the replacement of the port-a-pak unit.  The total projected cost of this 
project is $1,741,591 and it will be funded through a combination of energy efficiency initiative 
funding and the Board’s school renewal allocation. 
 
Main Core Building Renovation 
 
Marklevitz Architect Ltd. has been engaged as the prime consultant for this project and has 
completed the tendering process on our behalf.  Seven (7) submissions were received on March 
31, 2011.  The low bid was offered by Westhoek Construction Ltd, at a cost of $872,000.  The 
consultant has confirmed that the bid is unqualified, complete and valid.  The contract value of 
this project requires Board approval in accordance with Board Policy 8.3 – Purchasing Policies 
and Procedures. 
 
The total project cost for the Main Core Building renovation is estimated as follows: 
 

Main Core Building Renovation Contract Base Bid     $   872,000 
 Contingencies @ 5%              43,600 
 Professional fees, permits and disbursements @ 9.25% 
 (based on contract bid + HST)            91,146 
          $1,006,746 
 HST (net of rebates)              21,746   
 Total project cost       $1,028,492 
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Port-a-pak Replacement 
 
An initial investigation was conducted by Facility Services staff and the project architect, 
Marklevitz Architect Ltd., of the major players in the market for the construction and installation 
of portables and port-a-pak units.  The scope and timelines for the project were discussed with 
the potential suppliers.  After considering the project requirements, including customization of 
the port-a-pak unit and tight delivery and installation timelines, as well as the reputation of the 
suppliers, senior administration decided to single source the contract for the construction and 
installation of the port-a-pak unit with NRB Inc.  The contract value of this project requires 
Board approval in accordance with Board Policy 8.3 – Purchasing Policies and Procedures. 
 
The total project cost for the Port-a-pak is estimated as follows: 
 

Port-a-pak Replacement Contract Base Bid    $  634,075 
 Contingencies @ 5%             31,704 
 Professional fees, permits and disbursements @ 4.5% 
 (based on contract bid + HST)           32,243 
          $  698,022 
 HST (net of rebates)             15,077   
 Total project cost       $  713,099 
 
 
 
RECOMMENDATIONS: 
 
That the St. Clair Catholic District School Board receive the report:  Renovation Project – 
Holy Rosary Catholic School, for information. 
 
That the St. Clair Catholic District School Board approve the award of the contract for the 
Main Core Building Renovation to Westhoek Construction Ltd. 
 
That the St. Clair Catholic District School Board approve the award of the contract for the 
Port-a-pak Replacement to NRB Inc. 


